
BOARD OF SELECTMEN MEETING 

November 14, 2023 

MINUTES 

Present: Shawn Talbot (Chair), Jason Somero, Lou Alvarez, Debbie Deaton (Town Administrator) 

5:00 Open Meeting with the Pledge of Allegiance 

5:05 Pratt Pond Association: 

Present: Joe Woodworth, Brett Kivela, Dwayne White, Sandy Heim and Tom Moran 

Joe Woodworth stated he was the President of the Pratt Pond Association and the other attendees are board 

members. 

The PPA has an issue with a resident building a secondary driveway over the dam (PPA property) and this has 

created several issues including erosion. Brett Kivela said the resident stated he had a driveway permit which 

after investigation, he does not. The Association tried to work with him stating he could use the driveway 

with some restrictions (can't plow snow toward the dam, no excavation, erosion controls, etc.). The resident 

refused and said he could utilize the driveway because his deed says he has access. The PPA wrote a letter 

asking him to stop working. He is also within 50 feet of wetlands and is going over the Pratt Pond Dam which 

has huge ramifications. They decided the best route was to come to the Board and ask for help. 

The attached documents describe the depth of the issue. 

The PPA also submitted the Town of New Ipswich Driveway Regulations with pertinent sections highlighted 

(also attached). 

Gary Somero asked if DES had been called on this issue. Dwayne replied they had not. Gary said the State 

regulations regarding the dam is more stringent than the Town's. Shawn agreed the DES should be involved 

at some point. 

Jason said we could do a cease and desist. Debbie said from what she remembered, that had to be through 

an attorney but she will check into it. Gary thought so too. 

The PPA had material stored on the embankment and the resident moved it to put his driveway in. Dwayne 

and Joe said he hasn't used the driveway or done any work on it since the police were out there. The PPA 

isn't looking for any fines, they just want him to stop doing damage to the dam and PPA property. 

Sandy said the State was there looking at the spillway and the dam. The PPA has to protect that. 

Shawn said he understands where Jason is coming from wanting to look into the authority. Jason replied 

sometimes RSA's are quoted but aren't relevant. He is concerned about the authority to enforce and wants 

to confirm it. 

Joe added the wetlands alone is a reason for a Cease and Desist. The resident needs to apply for a driveway 

permit and go before the ZBA for a variance or special exception. He also needs permission for a second 

driveway and would have to be able to prove a hardship to get it. 

It was decided Debbie will consult the attorney regarding the Cease and Desist procedure and the authority 

to enforce driveway permit violations. Debbie will contact Joe with the answers. 

Joe said the PPA tried to resolve this on their own but hit a wall so they thought they would ask for help from 

the Town. 
























































































