2013

2014

Town Department 2015 2016 2017 2018 2013-2018  2014-2018 20XX Cap Res 1011112
Board of Assessors 38,600 38,600 38,600 38,600 39,600 39,600 237,600 188,000 0 77,045
Buildings 45,000 150,000 35,000 90,000 10,000 0 330,000 285,000 250,000 52,847
Cemetery 25,000 25,000 12,500 12,500 0 0 75,000 50,000 0 0
Conservation Commission 0 0 0 Q 0 0 0 0 0 53,885
Emergency Management 0 0 0 0 0 0 0 0 0 0
Fire 36,000 360,000 35,000 35,000 35,000 10,000 511,000 475,000 45,000 198,306
Highway 903,000 973,000 833,000 1,058,000 893,000 1,153,000 | 5,873,000 4,970,000 180,000 189,182
Landfill 0 0 0 C 0 0 0 0 0 28,999
Parks and Recreation 72,500 100,000 90,000 S0,000 90,000 90,000 532,500 460,000 0 26,610
Planning Board 3,000 6,000 0 0 0 7,000 16,000 13,000 0 0
Police 35,000 93,000 70,000 35,000 35,000 35,000 303,000 268,000 0 50,938
Pool 10,000 65,000 0 0 0 0 75,000 65,000 0 47,938
Transfer Station 0 0 0 0 0 0 0 0 0 41,108
Town Clerk/Moderator 0 20,000 0 0 7,000 0 27,000 27,000 0 0
Grand Total 1,169,100 1,831,600 1,175,100 1,360,100 1,109,600 - 1,334,600 7,880,100 6,811,000 475,000 767,958
Mascenic Regional School District 2013 2014 2015 2016 2017 2018 2013-2018  2014-2018 20XX Cap Res *
Grand Total 0 0 0 50,000 0 0 50,000 50,000 100,000 142,288




Town Department/Capital Project Rank * 2013 2014 2015 2018 2017 2018 20013-2018 | 2014-2018 20XX
Board of Assessors

Hire Professional Property Valuation Consultant N 38,600 39,600 39,600 39,600 39,600 39,600 237,600 198,000 [i]
Total 39,600 36,600 39,600 39,600 39,600 39,800 237,600 168,000 0
Buildings

Repair Roof on Highway Garage and Green Room N ] ] 0 30,000 0 0 30,000 30,000 0
Repair/Upgrade Highway Garage Electrical N 0 65,000 0 0 0 0 65,000 65,000 0
Repair and Repave Town Office Complex Parking Lot N 35,000 35,000 35,000 0 0 0 105,000 70,000 0
Upgrade HVCA System in Town Office Building D 0 [+] 0 50,000 0 0 0 50,000 0
Old Town Hall Architectural Plans D 10,000 0 0 0 0 0 10,000 0 4]
Upgrade Highway Garage healing System D 10,000 0 10,000 10,000 0
Repaint Old School House on Main Streat D ] v] 0 0 10,000 (] 0 10,000 0
|Expand Fire Station(One addilional bay) R 0 0 o 0 0 [ 0 0 250,000
Facilities Study b o 50,000 0 0 o 0 0 50,000 0
Tolal 45,000 160,000 35,000 90,000 10,000 0 220,000 285,000 250,000
Cemetery

Tree Removal N 25,000 0 0 0 s} 0 25,000 0 0
Cemelery Drainage D 0 0 12,500 12,500 0 0 25,000 25,000 0
Acquire One-Ton Dump Truck D 0 25,000 0 0 0 0 25,000 25,000 0
Total 25,000 25,000 12,500 12,500 0 0 75,000 50,000 0
Conservation Commission .

Land Conservation D 0 0 0 0 0 0 o 0 o
Total 0 ° 0 Q 0 0 0 0 [+}
Emergency Management

Total 0 0 0 0 0 0 0 0 0
Town Department/Capital Project Rank * 2013 2014 2015 2016 2017 2018 2013-2018 | 2014-2918 20XX
Fire

Replace Firefighter Tumput Gear u 1] 10,000 10,000 . 10,000 10,000 10,000 50,000 50,000 10,000
Replace Fire Pumper Engine 3 N 0 350,000 0 0 0 0 350,000 350,000 0
Replace Communications Equipment N 0 0 25,000 0 a 0 25,000 25,000 0
Replace Command Vehicle D 0 0 0 0 1] 0 o 0 35,000
Replace Brush Truck D V] (V] 0 25,000 0 25,000 25,000 0
New Pump for Hydraulic Rescue Tool N 6,000 [+] [+] 0 [v] 0 6,000 0 [}
Purchase a New Hydraulic Rescue Tool N 30,000 30,000

New Cistern/Hydrant fo Service Timbertop Area D (1] 0 0 25,000 0 0 25,000 25,000 0
Total 36,000 360,000 35,000 35,000 35,000 10,000 511,000 475,000 45,000
Highway

Replace 1992 Loader c 0 0 120,000 . [+ 0 0 120,000 120,000 0
Replace 1995 Dump Truck N 4] V] [+] 180,000 0 0 180,000 180,000 0
Replace 1997 Loader N o} [} 0 0 120,000 0 120,000 120,000 0
Replace 1998 Dump Truck N 0 180,000 1] 0 0 0 180,000 180,000 0
Replace Grader D 0 0 0 0 0 300,000 300,000 300,000 0
Replace 2006 Dump Truck N Q Q0 v) Q 0 0 0 0 180,000
Replace 2008 1 lon Dump Truck N 0 0 0 0 50,000 50,000 50,000 0
Replace 2008 Pickup N 0 0 0 0 0 30,000 30,000 30,000 0
Purchase Commercial Wood Chipper D 25,000 0 0 0 0 0 25,000 0

Purchase Equipmenl Trailer o 5,000 0 0 0 0 5,000

Purchase Commercial Air Compressor w Accassories C 4] 0 0 15,000 15,000

Purchase Sidewalk Equipment N 50,000 0 ] .0 0 0 50,000 0 0
Build New Sait Shed N 0 o 0 90,000 0 0 90,000 90,000 0
Engineering for Roads/Culverts N o 20,000 0 0 0 20,000 20,000 0
Road Reclamation N 763,000 763,000 763,000 763,000 763,000 763,000 4,578,000 3,815,000 0
Additional Funds for Roadside Clearing N 10,000 10,000 10,000 10,000 10,000 10,000 80,000 50,000 s}
Engineering for Roads/Culvers N 20,000 0 0 Q 0 0 20,000 0 0
Review Dangerous Inlerseclions/Design Improvements D 30,000 0 0 0 0 ] 30,000 0

Total 903,000 973,000 893,000 1,058,000 893,000 1,163,000 5,873,000 4,970,000 180,000
Landfili

Tolal 0 0 ] 0 0 0 0 0 0




Parks and Recreation
Construct Soccer Fields/Parking on Donanted Land

0

50,000

0

0

o

D 50,000 50,000 0
Enclose Swimming Pool D 0 V] 80,000 90,000 0 ] 180,000 180,000 0
Year Round Shelter & Recration Center at Pool Area [s] ] [+] 0 0 90,000 90,000 180,000 180,000 0
Purchase New Nets for Ball Fields D 10,000 V] 0 0 0 0 10,000 0 0
Rebuild Tennis Courls/Deasign for Winter Skating D 50,000 50,000 0 0 0 0 100,000 50,000 0
Purchase Used Transportation Van(20 passenger) D 12,500 [+] ] V] +] 12,500 0 0
Total 72,500 100,000 90,000 90,000 90,000 90,000 532,500 460,000 0
Town Departmant/Capital Project Rank * 2013 2014 2015 2016 2017 2018 2013-2018 | 2014-2018 20XX
Planning Board

Hire Professional Consultant to Prepare an Impact Fee Manual N 3,000 Q 0 ] 0 7,000 10,000 7,000 0
Hire Professional Consultant to Update the Master Plan N 6,000 4] Q 0 0 6,000 6,000 0
Total 3,000 6,000 1] 0 ] 7,000 16,000 13,000 0
Police

Cruiser Replacement(1 per year) N 35,000 35,000 35,000 35,000 35,000 35,000 210,000 175,000 0
Purchase Utility Vehicle for Offroad/Spara D a 0 35,000 [+] 0 0 35,000 35,000 ]
Construct New Communications Tower N 0 40,000 0 [+] 0 0 40,000 40,000 0
Purchase New Portable Radios N [+] 18,000 0 0 0 0 18,000 18,000 0
Raised Crosswalks & Signage D 0 0 15,000 0 0 0 15,000 15,000 0
Total 35,000 93,000 70,000 35,000 35,000 35,000 303,000 268,000 o
Pool

Pool House Improvements D 5,000 [s] 0 0 0 [+] 5,000 0 0
Replace Pool Decking N 0 55,000 0 0 0 0 55,000 55,000 0
Replace Pool Filter Pump N 5,000 Q Q 0 0 0 5,000 0 0
Resurface Pool N 0 10,000 0 0 0 0 10,000 10,000 0
Total 10,000 65,000 0 0 0 0 75,000 65,000 0
Transfer Station

Total 0 0 0 0 0 ] 0 0 0
Town Clerk/Moderator

Design New website D 4] 20,000 20,000

Purchase new Voting Machine D 0 0 0 4] 7.000 0 7.000 7,000 0
Total [} 20,000 1] 0 7,000 0 27,000 27,000 0
Grand Total 1,169,100 1,831,600 1,175,100 1,360,100 1,109,600 1,334,800 7,980,100 6,811,000 475,000
Mascenic Regional School District/Capital Project Rank * 2013 2014 2015 2016 2017 2018 2013-2018 | 2014-2918 20XX%
Replace High School Gymnasium Floor N 0 0 1] 50,000 0 0 50,000 50,000 0
Replace Lower Roof en High School Building N 0 0 0 Q 0 V] 0 100,000
Total 0 0 Q 50,000 0 50,000 50,000 100,000
Grand Total 0 0 ] 50,000 0 0 50,000 60,000 100,000
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