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Finance Advisory Committee 

Meeting Agenda 
December 19, 2022 

 
1. Quarterly Budget Execution Review (BER) Discussion 

 
a. Structure 

i. Compare 2023 Budget to 2023 Funds Execution 
b. Specific Expenditure Items: 

i. Fuel 
ii. Electricity 

iii. Contracts 
iv. Salaries and compensation 
v. Other items 

c. Actions to take for over / under execution of funds  
i. Expected Results / Redirected Funds / Alert Notices to Selectmen? 

 
2. Other items for discussion 

 


