


MINUTES
PLANNING BOARD
February 18, 2026 7:00PM
In-person/Zoom
 
Present:    Chair Deidre Daley, Josh Muhonen (Co-Chair), Bruce Ruotsala, Craig Smeeth, Aaron Bertram, Lou Alvarez (Selectman), Peter Kelleher (Building Inspector) Tammy Roy (clerk).
Citizens in attendance – Tom White, John Pogorzelski, John Root, David Somero, Diane Knisley, Christy Warrender
Zoom Attendees-Joseph Hoebeke-Eversource, Ashley Nicoletti-Eversource, Stephanie Tetreault-Tighe Bond, 
Open meeting with the pledge of allegiance. 7:00 PM
Roll Call taken by Deirdre Daley.
1. Oakwood Common HOA dissolution (John Root, former Oakwood Common HOA president)
Deidre Daley recused herself from this discussion and Josh Muhonen took over as chairperson.
The HOA is seeking to disband since the only common property was the road, which has been accepted by the Town.  The HOA provided copies of minutes showing intent to dissolve, draft paperwork from a real estate attorney to remove the HOA from deeds, and a draft form for the Secretary of State to dissolve the HOA.  RSA 292:8-m now requires HOAs to have a hearing with the Planning Board prior to dissolving.
· Decision: The Planning Board approved the Oakwood Common subdivision HOA’s request to disband their HOA.
· Motion wording (substance):
“To approve the Oakwood common subdivision HOA’s request to disband their HOA.”
· Motion made, seconded, no further discussion, and passed unanimously (all in favor, none opposed, no abstentions).
2. Conceptual Discussion Back-lot driveway on steep-sloped parcel (Mr. White) Map 1-15
3. Mr. White purchased a lot with 250 ft of frontage which narrows down to 50 ft to the buildable portion.  He would like to put the driveway through the 50 ft portion as close to the property line as possible to avoid slopes and significant costs.  He read the PB could waive the side setbacks for a back lot, so he is seeking additional information.  
This lot was reviewed recently as part of a lot line adjustment and was proposed to be subdivided, so there was a waiver approved to not designate the buildable area/topographic info, etc. so some of the items that would have been covered for building on a lot with steeps slopes need to be considered. Planning Board members noted that the lot is not actually a back lot, but recommendations could be made for design modifications.  Mr. White will need to submit additional information for building on the lot, which can be presented in a formal hearing to the Planning Board as he is ready to proceed.  
· Decision: N/A, conceptual 
· The applicant was advised:
· Work with his surveyor/engineer (Ed Rogers) to prepare information required by the zoning requirements for building on steep slopes:
· Stormwater management plan
· Erosion control plan
· Driveway layout that avoids slopes > 15% to meet the steep-slope/conservation requirements.
· Talk with the abutting neighbor(s) and try to keep them supportive.
· Then return for a notice hearing (with abutter notices sent by Tammy and a small fee from the applicant).
4. Aho logging / prior subdivision condition Map 7-1
· Decision: Prior discussion of logging concerns noted by the public with some Planning Board members noting logging may need to be reviewed.
· The Board reviewed:
· Past conditional approval letter language (15%/25% slope and ½‑acre clearing condition) and the request at the last meeting that Board members drive by and a request that the owner come to this meeting.
· The Chair noted that the logging appears consistent with the plans except on an area north of the shared drive that the owner notes was logging access (which had not been on the initial plans).  
· The Board discussed that enforcement/jurisdiction generally lies with the Select Board and Code Enforcement rather than Planning. The Planning Board can do a partial plan revocation, but nothing in this situation rose to any enforcement level.  
5. Eversource Line 367 structure replacement project:
Eversource will be doing a number of structure replacements, and they are not sure which Boards need to consider the project.  The ZBA will be hearing the project for wetland crossings and the height of the towers.  The current structures predate Site Plan review and the Board is being asked to consider if one is needed.  Considerations may be relevant if the project/non-residential use is changed and the decommissioning of the current equipment (and if there will be a written commitment to remove all structures that are replaced.
· Decision: The Planning Board determined no site plan review by the Planning Board is required for the line 367 structure replacements in New Ipswich, because:
· Work is within the existing right-of-way. Eversource seeks agreements with private landowners for staging and potential new site access ways.
· It is essentially replacement of existing structures (not a new line or business).
· State (NHDES) Alteration of Terrain (AOT) and wetlands permits already cover drainage/wetland impacts.
· Height increases and any zoning nonconformities will be handled by the ZBA (variances), not Planning.
· Follow-up action:
· Dee will email Stephanie (Time Bond/Eversource) and CC the ZBA, summarizing that Planning does not require a site plan, and that remaining issues including removal of replaced structures and height go to ZBA.
6. Improvement Plan (capital expenditure program) was reviewed by the Planning Board, including:
· The 10‑year schedule of proposed capital expenses
· How items are tied to various capital reserve funds (DPW, fire trucks, communication gear, GGB, etc.)
· The potential funding gaps in future years (e.g., fire truck shortfall in 2029)
· How this ties into budgeting, FAC, department head input, and planning board’s role
Next Steps / Intent
· Clean up and refine the current CIP (correct funds, amounts, timing, and cost escalations).
· Bring it back to the Planning Board periodically (e.g., quarterly) in smaller chunks and consider relevant updates to the reserve fund contribution schedules.
· Use it to educate voters (e.g., via hearings or presentations) so big capital requests are expected, not surprises.
· Consider warrant articles that explicitly start planning (e.g., engineering money for a pavilion or ramp) to test public support.

Bruce made a motion to adjourn the meeting and is seconded by Joshua and the Vote passes unanimously.







Minutes prepared in accordance with New Hampshire meeting minute requirements (RSA 91-A:2 II).
The minutes were produced with the assistance of AI, Tammy Roy, town of New Ipswich. 
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