Planning Board Meeting Minutes
Date: March 18, 2026
Time: 7:00 PM to 10:15 PM
Location: 611 Turnpike Road, New Ipswich NH 03071

Attendees:  Dee Daley (Chair), Cammie Somero, Bruce Routsala, Lou Alvarez, Aaron Bertram, Diane Knisley, Tammy Roy (clerk)
Public Attendees:  Kenny Lehtonen, Nikki O’Neil

1. Call to order & Administrative Items
· Meeting opened with roll call and pledge
2. Land Use Update
· Training opportunities discussed, including upcoming May 9 virtual Planning & Zoning Conference and online “Zoning 101” resources
3. Onboarding of New Members
· Clarification provided on roles of Planning Board vs. Zoning Board (separate, quasi-judicial functions).
a. Board Organization
· Annual organizational vote held:
· Chair: Dee Daley (re-elected)
· Vice Chair: Josh Muhonen
· Motion passed 5,0,1 absent
· Overview of meeting procedures (motions, voting, abstentions discouraged unless necessary)
b. Bylaws & Board Responsibilities
· Reviewed key responsibilities of planning:
· Subdivisions, site plans, and master plan oversight
· Master Plan highlighted as guiding (not binding) document
· Capital Improvement Program
· Ongoing efforts on public outreach and transparency to rebuild community trust.
c. Meeting Schedule
· Regular meetings remain 1st and 3rd Wednesdays at 7:00 PM
· Flexibility noted for earlier starts if agenda volume requires
· Attendance and quorum expectations reviewed (in-person required for a quorum)
4. Conceptual Design Review
· Applicant (Kenny Lehtonen) presented concept for property (Map 6, Lot 8A):
· Convert existing condo duplex back to single ownership duplex, with lot line adjustment/land swap with adjacent property to allow for parking lot setbacks and new structure
· Add 4 additional rental units (total of 6 units)
· Include land swap with adjacent lot
· Key feedback from Board:
· Requires site plan review (multi-family>2 units)
· Potential Zoning Board involvement for multiple structures
· Consider parking, snow removal, and driveway/road designation
· Evaluate water/septic capacity and occupancy thresholds (based on design, may need to consider common public water supply if over 25 individuals)
· No decisions made (conceptual only)
· Board will follow up regarding question on town preferred unit numbering
5. Ongoing Applications
· Bruce motioned to continue the hearings for the cancelled meeting on March 4, 2026 (seconded by Aaron):
· Jennings Subdivision-April 1 at 7:50 PM
· Barry Subdivision-April 1 at 7:15 PM
· Motion was approved unanimously
6. Chair Updates Planning Topics and Updates
· Capital Improvements Plan (CIP):
· Discussion on funding challenges and voter perception
· Need for clearer communication to public on long-term cost impacts
· AOT (Alteration of Terrain) Permits:
· New state threshold changes for mandatory review has increased (100 k-150k sq ft range)
· Planning Board Engineer will need to review cases not reviewed by state
7. Discussion of Future Board Work
· Commercial Development-will need to pursue community input, some prior work should be reviewed including infrastructure limitations
· Need to extend zoning regulation related changes into the subdivision regs
· Other topics may include road design requirements, application updates, etc.
· Encouragement of strategic planning aligned with town goals and resources
· Staff coordination (Land Use Clerk) and workload consideration discussed
8. Adjournment
· Meeting continued with additional discussions and administrative items
· Adjournment time 10:15 PM



Minutes prepared in accordance with New Hampshire meeting minute requirements (RSA 91-A:2 II).
The minutes were produced with the assistance of AI, Tammy Roy, town of New Ipswich. 




