NI Cable Advisory Board Minutes
August 16, 2022

Attendance:	Ron Stanley, chair; Becky Doyle

The meeting was called to order at 3:55 pm.
Discussion included:

Review and Approval of Minutes

Minutes reviewed and approved.

Comcast HD installation

Comcast has installed the fiber to the building and we are awaiting Comcast hook-up.

[bookmark: _GoBack]CG access

Sue has the information to attempt access.  She will try when she has time.

New business

Remote recording.  Can we record meetings remotely?  Remote recording would allow us to capture meetings without having to staff the office during the scheduled meeting time.  Issues would be start and end time, can we allow the meeting to run indefinitely?  Or do we set a time and edit the video to eliminate the extra time?  This would require the equipment to be on all the time in the conference room, not recording until activated remotely.  Ron is opposed and has agreed that we can look at the feasibility.  Camera would be focused at the table, and we will not be able to control or adjust remotely.  It might work, Becky will see if it is feasible. 

Programming.  Can we purchase shows?  We will see if we can find anything available.

Budget.  NITV needs to establish a budget for next year.  Becky will put something together for review.

Sound.  Having some trouble picking up all of the selectmen during the meeting.  Ron will purchase another microphone so that we can have 3 on the table.  One on each end, and one on the middle of the table.  This should allow better capture of the audience and the selectmen.

Electrical.  Check with the selectmen about installing an electrical outlet on the floor near the microphone access to eliminate cords crossing the walkways.

Next Meeting:	September 13, 2022, 4:00 pm.
Meeting Adjourned:  August 16, 2022 at 4:30 pm.

Minutes approved by:


						
Ron Stanley, Chair

						
Becky Doyle
